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OPERATING RULES OF THE 

BOARD RESTRICTED FUND OF 

UNITED WAY OF GREENWICH, INC. 

Doing Business as “GREENWICH UNITED WAY” 

Approved __________, 2016 

 

 

Part I 

 

Authorization and Purposes 

 

Section 1.1. Authorization.  The establishment of rules, procedures and policies 

(these “Operating Rules”) for administering the Greenwich United Way Board Restricted Fund 

was authorized by the Greenwich United Way's Board of Directors (the "Board") by Resolution 

on _____________, 2016.  The Resolution, in part, establishes the Board Restricted Fund 

Committee (the "Committee") and adopts these Operating Rules for such fund, to be known as 

the GREENWICH UNITED WAY BOARD RESTRICTED FUND (the “Board Restricted 

Fund”).  

Section 1.2. Purposes.  The purposes of the Board Restricted Fund are (i) to 

permanently set aside the net sale proceeds of real property located at 1 Lafayette Court, 

Greenwich, Connecticut, 06830, (ii) to minimize the possibility that the principal of such Fund 

will be diminished over time, (iii) to allow the total return of such fund to cover a portion of the 

operating expenses of the Greenwich United Way, and (iv) to provide resources to enhance the 

Greenwich United Way's capacity to further its purposes. 

Section 1.3. Composition and Duties of the Board Restricted Fund Committee.  

The composition of the Committee shall be maintained in accordance with the Resolution on 

____ referenced in Section 1.1 of these Rules. The duties of the Committee shall be (a) to 
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oversee the management and investment of the Board Restricted Fund and (b) to initiate 

recommendations to the Board for all distributions from the Board Restricted Fund.  

Section 1.4. Definition of the Board Restricted Fund.  The Board Restricted 

Fund shall consist of the net proceeds of the sale of real property located at 1 Lafayette Court, 

Greenwich, Connecticut, 06830.   

Section 1.5. Board Restricted Fund Accumulations and Appropriations.  The 

Committee may recommend to the Board two types of appropriations of so much of the Board 

Restricted Fund that the Committee determines to be prudent be made for expenditure (the 

“Recommendations”); namely,  (1) a Total Return Recommendation or (2) a Principal 

Recommendation.   

A “Total Return Recommendation” shall only appropriate on an annual basis an 

amount that shall not exceed five percent (5%) of the fair market value of the Board Restricted 

Fund on the first day of each fiscal year.  In the first fiscal year of the Board Restricted Fund, a 

Total Return Recommendation shall not exceed five percent (5%) of the net sale proceeds from 1 

Lafayette Court, Greenwich, Connecticut prorated over the remaining portion of the year.   

A “Principal Recommendation” shall only appropriate the Principal of the Board 

Restricted Fund.  The “Principal” of the Board Restricted Fund shall mean any amount in excess 

of five percent (5%) per year of the fair market value of the Board Restricted Fund on the first 

day of each fiscal year.   

The Board shall have the authority to determine the use of all appropriations for 

the future financial stability and development of the Greenwich United Way. 

(a) In making any Recommendation, the Committee shall act in good faith, 

with the care an ordinarily prudent person in a like position would exercise under similar 

circumstances and shall consider, if relevant, the following factors:  (i) the perpetual duration and 

preservation of the Board Restricted Fund; (ii) the purposes of the Greenwich United Way and 

the Board Restricted Fund; (iii) the general economic conditions at that time; (iv) the possible 

effect of inflation or deflation; (v) the expected total return from income and the appreciation of 



 

-3- 

investments; (vi) other resources of the Greenwich United Way; and (vii) the investment policies 

of the United Way.   

(b) All Recommendations shall require the affirmative vote of at least two-

thirds of the Members of the Committee then in office at a properly called meeting.  

(c) The Board, by an affirmative vote of a majority of the Members of the 

Board present at a meeting at which a quorum is present, may approve, reject or modify (in 

whole or in part) any Total Return Recommendation.  Any Total Return Recommendation not so 

approved or modified shall be deemed rejected. 

 (d) The Board, by an affirmative vote of Ninety Percent (90%) of the 

Members of the Board then in office may approve, reject or modify (in whole or in part) any 

Principal Recommendation.  Any Principal Recommendation not so approved or modified shall 

be deemed rejected. 

 

Part II 

 

Investment of the Board Restricted Fund 

 

Section 2.1. Application of FUPMIFA.  The Board Restricted Fund shall not be 

subject to the Connecticut Uniform Prudent Management of Institutional Funds Act as it does not 

qualify as an endowment pursuant to such act.  However, the Board Restricted Fund shall be 

managed consistent with the principles expressed in such act. 

Section 2.2 Investment Oversight.  In overseeing the management and 

investment of the Board Restricted Fund, the following factors, if relevant, shall be considered 

by the Committee:  (i) general economic conditions; (ii) the possible effect of inflation or 

deflation; (iii) the expected tax consequences, if any, of investment decisions or strategies; (iv) 

the role that each investment or course of action plays within the overall investment portfolio; (v) 

the expected total return from income and the appreciation of investments; (vi) other resources of 

the Greenwich United Way; and (vii) the needs of the Greenwich United Way and the Board 

Restricted Fund to make distributions and to preserve capital..  The investments of the Board 
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Restricted Fund ought to be diversified unless the Board Restricted Fund Committee reasonably 

determines that because of special circumstances the purposes of the Board Restricted Fund are 

better served without diversification.  The Board Restricted Fund may be invested in any kind of 

property or type of investment consistent with the foregoing investment and management 

standards. 

Section 2.3 Investment Manager.  The management and investment of the 

Board Restricted Fund may be delegated to an external investment manager.  If the Board 

engages an investment manager, any or all duties of the Committee with respect to the 

investment of the Board Restricted Fund may be delegated to the investment manager.  In 

exercising its authority to delegate management and investment functions, the Board shall act in 

good faith, with the care that an ordinarily prudent person in a like position would exercise under 

similar circumstances in:  (a) selecting an investment manager; (b) establishing the scope and 

terms of the delegation, consistent with the purposes of the Greenwich United Way and the 

Board Restricted Fund; (c) causing the investment manager to prepare an investment policy with 

respect to the management of the investment funds which investment policy shall be updated at 

least annually; and (d) periodically reviewing the manager’s actions in order to monitor the 

agent’s performance and compliance within the scope and terms of the delegation and the 

investment policy.  If the Board delegates any management or investment function to an external 

investment manager, the Board is authorized to receive reports from, pay compensation to, and 

enter into and terminate agreements with such investment manager.   

 

Section 2.4 The investment objective for the fund shall be to preserve and enhance the long 

term real purchasing power of the investment assets over time, while providing a predictable and 

growing contribution to the annual operating budget. 

Section 2.5 Investment Performance.  The Committee is expected to invest the 

Board Restricted Fund to achieve total returns competitive with performance benchmarks 

appropriate to each asset class, as measured over a fair market cycle of three (3) to five (5) years 

that are consistent with the investment policy established by the Committee.  The specific indices 
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used as benchmarks must be agreed upon by the Committee.  At least once per fiscal year, the 

Committee shall review the investment performance of the Board Restricted Fund relative to the 

objectives and guidelines described in these Operating Rules.   

Section 2.6 Expenses.  In managing and investing the Board Restricted Fund, 

the Committee shall incur only costs that are appropriate and reasonable in relation to the assets, 

the purposes of the Greenwich United Way.   

 

Part III 

 

Reports 

 

Section 3.1. Reporting.  The Committee shall provide the following 

information to the Board at least annually: (1) an analysis for the entire portfolio of the current 

asset allocation by investment category (i.e., equity, fixed-income, short-term investments); (2) a 

comparison of the portfolio performance against relevant benchmarks; (3) a summary of all 

significant transactions in the most recently completed fiscal year;  (4) a report of investment 

performance for the portfolio in the most recently completed fiscal year; and (5) a copy of the 

investment policy governing the management of the portfolio.  The Committee shall also provide 

its Total Return Recommendation to the Board as part of the Board’s annual budgeting process. 

 

Part IV 

 

Amendments and Additional Provisions 

 

Section 4.1. Amendments to these Operating Rules.  The Board reserves the 

exclusive right to amend or revise these Operating Rules, and may do so at any time and from 

time to time by the affirmative vote of at least Ninety Percent (90%) of all the directors in office 

when the action is taken.   

 

Section 4.2. Committee. The Committee shall consist of the Vice Chair of Finance 

(who also serves as the Chair of the Finance Committee), the Chair of the Audit Committee, and 

at least two other Board members who shall be elected by the Board of Directors. In accordance 

with the bylaws of the Greenwich United Way, the Chair of the Board of Directors will be an ex-
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officio member of the Committee with voting rights.  The Chief Executive Officer of the 

Greenwich United Way shall be an ex-officio member of the Committee without voting rights. 

The Chair of the Board of Directors appoints the Chair of Committee.  

Section 4.3. Regular and Special Meetings; Notice.  The provisions of the 

Bylaws of the Greenwich United Way that govern the conduct of meetings and the notices 

thereof shall govern the Committee. 

Section 4.4. Quorum.  A majority of the Members of the Committee shall 

constitute a quorum. 

Section 4.5. Voting.  All voting must be in person or by phone and there shall 

be no voting by proxy.  Except as otherwise provided herein, any action adopted by a majority of 

the Members present at a meeting which is properly called and at which a quorum is present 

shall be the action of the Committee. 

Section 4.6. Review of these Operating Rules.  At least once per fiscal year, the 

Board shall review these Operating Rules to determine if modifications are necessary or 

desirable.   

Section 4.7.   Fiscal Year.  The fiscal year of the Board Restricted Fund shall be 

the fiscal year of the Greenwich United Way. 

 


