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Strengthening Children and Families 
 
Panel Leader: Lori Jackson 
Panelists: Jill Brennick, Grace Djuranovic, Victoria Martin Young, 

Rebecca Prosper, Missy Stein 
Staff:  Mary Royes, Cindi Rupp 
 
 
Boys and Girls Club of Greenwich 
2016/17 Request:    $50,000 
Panel Ranking:   4 out of 6  
Initial Recommendation:   $30,000 
Final Recommendation:     
 
The Boys and Girls Club is a youth service organization serving boys and girls ages 6-18 
through afterschool programs and three summer camps.  It’s their focus is to provide a 
safe, productive, caring place for children when they are not in school, including school 
holidays.   The Club is committed to remaining affordable and accessible to all youth in 
Greenwich, and to be open and available to accommodate parents’ work schedules.    
 
The Boys and Girls Club is requesting funding to support its After School program.  
Providing children with a safe environment to come to after school is critical for the Boys 
and Girls Club.  The after school program has 320-350 children come every day. The 
cost of membership is $50 per year with everything included for the children. Within the 
afterschool program, there is a big focus on teaching and showing children how to live a 
healthy lifestyle. This includes providing healthy snacks daily at the afterschool program. 
Transportation from school is also included in the services provided.  Funds would also 
be used for hiring more staff, and more supplies.    
 
The Panel was impressed that the Boys and Girls Club strives to keep its membership 
fees affordable and acknowledges that for some families this is the only option for quality 
after-school and summer programming.  They thought that the Boys and Girls Club 
presentation overall was compelling and directed at what the funds are needed for. What 
they did provide was effective, as they serve such a large group of children. In particular, 
the panelists felt that the conversion of the ice rink to provide more day to day usage of 
the club was a move more in line with the mission of the agency.  Overall, the group felt 
that the new direction of the Boys and Girls Club has improved the daily services 
provided to their constituents.  
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Child Guidance Center 
2016/17 Request:    $85,000 
Panel Ranking:    2 out of 6         
Initial Recommendation:   $68,583 
Final Recommendation:     
 
Child Guidance Center of Southern Connecticut is a professionally staffed outpatient 
mental health center for children and adolescents who experience psychological, 
behavioral, developmental, social, or family problems.  They are dedicated to reducing 
emotional suffering and dysfunctional behavior, strengthening families, and helping each 
child and adolescent achieve optimal potential. 
 
Funding from the Greenwich United Way will help to ensure that children and families 
have access to high quality mental health treatment regardless of their ability to pay. 
Currently, 99% of their clients get some kind of subsidy.  In addition, Child Guidance 
Center has seen the Hispanic population increase most recently at 45%, therefore, are 
in need of funding for hiring bilingual staff. They would need to be trained in services, 
such as developmental evaluations, forensic interviewing, and outpatient counseling.  At 
this time, there is not enough staff to meet the needs of those children seeking services. 
Last year alone, they served 3,300 children and teens. The agency has worked on 
decreasing the turnaround time of their clients on a waitlist, but there still remains a 
small wait list of Spanish speaking clients.  
 
The Panel felt the Child Guidance Center is an extremely effective and efficient 
organization that has demonstrated time and again that they are a well-run agency. They 
continue to document the increased need for their services in the community, as well as 
of the population they serve. 
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Community Centers Inc. 
2016/17 Request:    $125,000 
Panel Ranking:   3 out of 6  
Initial Recommendation:   $97,583 
Final Recommendation:   
 
Community Centers, Inc. is a Greenwich-based social service agency dedicated to 
building skills that empower clients to overcome educational, social, and economic 
barriers. CCI’s programs support the youngest child needing after school tutoring, 
adolescents developing their life skills, developmentally disabled adults searching for a 
sense of community, senior residents 
dealing with shrinking resources, increased needs, and families in crisis. Their work 
brings them into clients’ homes, the schools, the courts, and the hospitals. CCI provides 
links to community resources in order to ensure the delivery of necessary services. 
 
The number of children participating in CCI’s programs is subject to change. However, 
with an average of 299 children who participated in their Homework club and Breakfast 
club last year, combined with an average of 40 participants for their afterschool 
programs, the complete total of children CCI serves is 339. It is therefore important for 
Community Centers Inc. to request funds to help in their efforts to decrease the 
achievement gap.  In using these funds, CCI’s programs strives to do this by, increasing 
homework completion rate, improving attitude towards homework, helping participants 
move toward performing at grade level, demonstrating increases in self-esteem, pro 
social behavior and life skills, as well as engaging youth in volunteer opportunities, and 
providing education in employment opportunities. In addition, Community Centers, Inc. 
will use the funds to continue to provide free educational support to elementary, middle, 
and high schools students through school-based homework and breakfast clubs, a 
summer program, and drop-in centers in the subsidized housing units and at CCI. 
 
While the group felt that CCI gave an informative presentation, some panelists did not 
understand what truly set them apart from other agencies. However, the panel did 
recognize how important CCI is for the population that it serves.   
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Family Centers Inc. 
2016/17 Request:    $250,000 
Panel Ranking:   6 out of 6  
Initial Recommendation:   $165,000 
Final Recommendation:     
 
Family Centers endeavors to achieve our mission of empowering children, adults, 
families and communities to realize their potential, through a continuum of health, 
education and human services. By providing the necessary tools and guidance, Family 
Centers breaks down barriers to success and empowers members of our community to 
achieve healthy, productive and quantifiable change. 
 
Funding is sought for closing the achievement gap by offering the Early Care and 
Education programs which offer high-quality preschool care and family development 
resources that target low and moderate income families.  Family Centers felt that their 
full-day, year-round preschool programs help lower-income children keep up with their 
more affluent peers by improving cognitive, social and emotional development through a 
comprehensive and high quality early education opportunity. This is a crucial component 
of overcoming the achievement gap. In addition, Family Centers mentioned that their 
funds would also be directed for more staffing and training/support for teachers. 
  
Panelists noted that while Family Centers does provide a full day, all year programs, 
which is difficult to find in Greenwich, some felt that they didn’t clearly identify how their 
funding request would be used. Upon further questioning, Family Centers indicated that 
the $250,000 funding request would enable them to provide 75 children from ALICE 
(Asset Limited, Income Constrained, Employed) families with scholarship averaging 
$3,333 apiece. These children also receive 80-90% of their recommended daily 
nutritional needs through the breakfast/ lunch and snack program. The group felt that the 
cost per child was higher than the other day care provider we visited. In addition, the 
group felt that Family Centers has a large endowment which could help them meet their 
needs if there was a decrease in funding. 
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Kids in Crisis 
2016/2017 Request:   $50,000 
Panel Ranking:   1 out of 6  
Initial Recommendation:   $40,000 
Final Recommendation:     
 
Kids in Crisis provides a 24-hour crisis intervention, emergency shelter and community 
education program for children in crisis, newborn to 17 years of age, and their families 
from Southwestern Connecticut.  Its mission is to protect infants, children and teens from 
abuse and family crisis.  To this end, they provide free, round-the-clock crisis 
intervention, counseling and emergency shelter, prevention programs in local 
communities and advocacy throughout Connecticut.   
 
Funding would be used to for KIC’s overall operations. KIC has lost a significant amount 
in state funding and has had to cut services, including reducing the number of beds for 
children.  It should also be mentioned that not all children KIC assists are housed at the 
facility, and that their outreach program provides aid to children dealing with various 
issues. For instance, most of the services include daily onsite individual/group therapy, 
with family as needed. In addition there is a need for education services such as 
assessments, advocacy, and transportation. Funding will also be used to continue the 
very effective program Teen Talk. With a small endowment, KIC are working on a year-
to-year budget, which makes it difficult to do program planning. KIC has also recognized 
a high need for a well-trained, bilingual staff.  
 
The panelists felt that the presentation and agency is well run and have confidence in 
how they spend their funds.  They also clearly stated the need for programs, such as 
Teen Talk and acknowledged that KIC serves a specific/unique need for the community. 
They noted Kids in Crisis’ strong collaboration with other agencies and with the 
Greenwich Public School system. The group recognized that KIC is the only provider of 
this type of service in Greenwich and the surrounding area.   
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YMCA of Greenwich 
2016/17 Request:    $100,000 
Panel Ranking:   5 out of 6  
Initial Recommendation:   $70,000 
Final Recommendation:     
 
The YMCA of Greenwich's mission is: To bring together and strengthen the community 
through programs and services that build a healthy spirit, mind and body for all men, 
women and children. They work to strengthen and enhance the Greenwich community 
through programming and services focused on youth development, healthy living and 
social responsibility.  The Y strives to deliver lasting personal and social change so 
everyone has the opportunity to grow and thrive regardless of age, income, or 
background. 
 
Funding will go towards the Early Childhood Center. The Y is actively working to reduce 
the achievement gap and provide $240,000 in financial aid to families who otherwise 
would be unable to afford high quality programs for their children. The YMCA will also 
put funding towards continued training for teachers, including instructional coaches 
onsite for teachers and training for the Creative Curriculum and Teaching Strategies.  
They will also use the funds for additional financial aid for families.   
 
The panelists were impressed with new leadership at the YMCA and noted that the 
agency continues to make improvements. They recognized that the YMCA seems to be 
more focused than in the past and gave a very compelling presentation as to where their 
funding goes. Some panelists also applauded the YMCA on their scholarship program 
for low income families. The families that are served in this program also receive a family 
membership to the YMCA. 
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Crisis/Self Sufficiency 

 
Panel Leader:  Marcus Zavatarro 
Panel Members:  Kath Burgweger Sharlene Cameron, Steviann Martines, Mike 
Miller 
Staff:  Caroline Smit  
 
 
 
Abilis 
2017-2018 Request:  $75,000 
 
Panel Ranking: 1 (tied)   
Initial Recommendation:  $50,000 
Final Recommendation: $ 
 
The mission of Abilis is to provide people with developmental disabilities and their 
families in lower Fairfield County, CT with supports and advocacy for building able lives 
and strong communities. Abilis provides services and supports for over 700 individuals 
of all ages with special needs and their families from birth through their life span. 
 
Abilis is applying for support for three programs within Life Services: Activities, Life 
Skills, and Employment, which serve 200 teens and adults.  The Activities program 
offers daily recreational offerings to develop skills, foster interests, and nurture 
friendships. Programs range from weekly music and cooking classes to monthly 
birthday-parties to one-time events such as theater outings. The Life Skills program 
helps high school graduates transition to adult life, so they can function more 
independently, obtain meaningful job opportunities, and participate more fully in 
community activities.  Employment programs include job training, coaching, and 
placement at local businesses, as well as on-site Abilis businesses – Gift Shop, Café, 
and Greenhouse – which are designed to help individuals cultivate their skills and 
participate in meaningful employment in a safe and supported environment before 
moving into competitive employment. 
 
The panel felt that the executive team (Executive Director and Director of Development) 
were working hard to take Abilis in the right direction.  They noted the grown of 
employment opportunities for Abilis’ clients and were impressed with the program 
metrics.  The Panel was pleased to see the strategic plan at work.   It was clear to panel 
members that Abilis is working hard to create an environment that is both nurturing and 
educational.   
 
Panelists did feel that some clients would be able to pay for services, and encouraged 
Abilis to consider this option.   
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Food Bank of Lower Fairfield County 
2017-2018 Request:  $17,000 
 
Panel Ranking: 1 (tied)   
Initial Recommendation:  $15,000 
Final Recommendation: $ 
 
The Food Bank’s mission is to serve as an efficient and effective provider of nutritious 
food to non-profit organizations that feed the hungry in Darien, Greenwich, New Canaan, 
Norwalk, Stamford and Wilton.  
 
For the fiscal year ended June 30, 2016, The Food Bank distributed 1,407,257 pounds 
of food to the approximately 97 non-profit agencies and programs it serves. These 
agencies reported serving more than 4,000,000 meals. Acquiring emergency food 
through The Food Bank saved these agencies and programs $2,339,569 over the 
wholesale cost of such food.  
 
The Panel was impressed with the Food Bank’s efforts to distribute more fresh fruits, 
vegetables and meat to clients, and noted that demand for services continues to rise.   
The program serves many people in Greenwich through organizations like Neighbor to 
Neighbor.   
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Liberation Programs 
2017-2018 Request:  $25,000 
 
Panel Ranking:   2 (there were 3 #1s)   
Initial Recommendation:  $20,000 
Final Recommendation: $ 
 
Liberation provides services for primarily low income youth, adults and families, including 
two inpatient treatment programs, outpatient services, medication assisted treatment 
(MAT), specialized treatment programs for older adults and people living with HIV/AIDS, 
treatment and resources for adolescents and their families, education, prevention and 
wellness efforts in the community, and permanent supportive housing for 22 families. In 
operation since 1971, the agency has sites in Greenwich, Stamford, Norwalk and 
Bridgeport that served 2,286 individuals in our last fiscal year. 
 
The opiate crisis has hit CT hard with over 700 deaths last year. Greenwich lost 4 of its 
citizens, with 44 near misses that required emergency intervention. The US 
Government, along with the World Health Organization, has maintained that the most 
effective method of treating this disease and preventing premature deaths is Medication 
Assisted Treatment (MAT). For more than 50 years, no other treatment has been as 
effective, both to individuals that need treatment and in lowering the economic impact on 
the community. LPI was founded in 1971 precisely to combat this deadly disease and 
has continued to be a leader in the field of MAT, saving hundreds of lives each year. 
Through outpatient counseling, medication, and inpatient programs, LPI helps 
individuals restart their lives. Our mental health services and our Greenwich adolescent 
prevention/education services are also integral ways LPI provides solutions that save 
lives and make lifelong recovery possible. 
 
The panel noted the critical importance of Liberation’s programs, particularly because of 
the opiate crisis.  They were pleased that Liberation has programs at both Greenwich 
High School and at the YMCA, particularly since the average age of Liberation’s clients 
has dropped by twelve years.  
 
Panelists did note that because the agency receives large amounts of funding from both 
the state and federal governments, our grant to Liberation does not have a big impact.  
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Neighbor to Neighbor 
2017-2018 Request:  $10,000 
 
Panel Ranking: 1 (3 way tie)  
Initial Recommendation:  $10,000 
Final Recommendation: $ 
 
Neighbor to Neighbor is a non-profit organization dedicated to serving residents in need 
throughout the Greenwich area. They provide food, clothing and basic living essentials in 
an atmosphere of kindness and respect. More than 660 families referred through a 
variety of social service agencies and schools select their own food in a grocery store-
like setting complete with carts and a checkout counter. Of the approximately 1,000 
clients who visit our food pantry every month, nearly half are children, 16% are senior 
citizens, 11% are disabled and all are low-income. Eligible clients earn no more than 
200% of the federal poverty guidelines and are referred to us for assistance by reputable 
agencies. All assistance is provided free of charge. 
 
Neighbor to Neighbor’s Supplemental Food Program provides Greenwich residents 
whose income is below 200% of federal poverty guidelines with three days of food for 
each member of the family each week. Eligible clients are able to choose from a healthy 
array of food in our “client choice” food pantry.  In a typical year, Neighbor to Neighbor  
provides food for 360,000 meals for over 660 families.  
 
Panelists acknowledged the great extent to which N2N impacts the community.  They 
also applauded N2N’s plan to hire a nutritionist to help clients eat more healthy foods.  
The panel was impressed that through better collaboration through agencies such as 
TAG, the agency was able to decrease their food budget.  It was recommended that 
N2N collaborate more with agencies such as Mothers for Others.   
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Pathways 
2017-2018 Request:  $30,000 
 
Panel Ranking: 1 (3 way tie)  
Initial Recommendation:  $22,500 
Final Recommendation: $ 
 
Pathways establishes and maintains programs to help rehabilitate those people with 
mental illness who are trying to re-enter the community: to provide and maintain safe, 
affordable housing, a community center and a case management program for such 
people which provide assistance programs to help them achieve greater independence 
in their daily lives. 
 
Pathways seeks funding for their Fellowship Program.  Recognizing that a large portion 
of Fellowship Program clients are seriously compromised/diminished mental strengths, 
Pathways works to include informal education strategies in order to promote 
improvements from whatever level is baseline. A meaningful percentage of clients will 
never be capable of handling employment due to the fragility of their mental health. 
Pathways’ programs are geared to many different levels of functioning. Pathways has 
surveyed clients to determine their interests and has created group programming for art, 
theatre, yoga, literature and writing programs.  
 
The panel was very impressed with the team’s presentation.  They acknowledged that 
Pathways is dealing with large cuts from state funding.  Pathways serves people who 
cannot be served by other agencies and their programs are unique to their clients.  The 
panel also felt that the executive director is very passionate about the programs they 
provide and noted that services are efficiently delivered.  It is important to note that 95% 
of Pathways’ clients are Greenwich residents.  
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Pacific House (Shelter for the Homeless) 
2017-2018 Request:  $45,000 
 
Panel Ranking: 4 (tie with YWCA)  
Initial Recommendation:  $22,500 
Final Recommendation: $ 
 
 
Pacific House shelter serves Stamford, Darien, Greenwich and New Canaan. The target 
population is homeless men and young adults, and those at risk of homelessness in our 
area. A cohort of the overall shelter population, “chronically” homeless represent about 
18% of the total homeless population and historically have tended to utilize a 
disproportionately large share of community services and resources. 
 
 
PH is licensed for 67 beds. In inclement weather they are able to house up to 100 men. 
Program services include 1) Recovery Program which provides services for up to 12 
men, unique in that its one of the only programs in the state that is built into an 
emergency shelter, 2) intensive case management services for all, 3) Outreach for 
homeless clients in the community, 4) Rapid re-housing services, 5) Young Adult 
services, a unique program that specializes in meeting the needs of 18 to 24 year olds 
who are homeless. PH is also adapting the shelter to provide suitable services to the 
LBGTQ population. They have embarked on a solutions-based approach by developing 
deeply affordable permanent supportive housing for the homeless. 
 
The panel recognizes that Pacific House meets a well documented need, and that this is 
the only shelter in the area specifically sheltering single men.  They also applauded the 
agency for creating a separate space for very young men who use the service.  
However, it was difficult for the panel to determine how Greenwich residents are being 
served.  Additionally, while the need for emergency shelter is critical, much of the 
presentation focused on Pacific House’s affordable housing program.  The panel 
suggested that Pacific House focus their presentation entirely on the programs for which 
they seek funds.   
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The Sexual Assault Crisis and Education Center Inc 
2017-2018 Request:  $22,000 
 
Panel Ranking: 3 (tie with Pathways)  
Initial Recommendation:  $15,000 
Final Recommendation: $ 
 
The mission of The Center is to provide counseling and support services to victims of 
sexual assault and to eliminate sexual violence through community-wide prevention 
education programs.  The Center provides free, 24-hour crisis counseling, advocacy and 
community education for those who live, work, or were victimized in the eight towns of 
lower Fairfield County (Greenwich, Stamford, Darien, New Canaan, Norwalk, Weston, 
Westport, and Wilton). All programs are free of charge and offered in English and 
Spanish. 
 
The Center provides bi-lingual services for all victims of sexual abuse, and their loved 
ones, including children, women and men. They maintain a 24- Hour Hotline, which is 
run by counselors plus more than 30 trained volunteers. The Center also provides up to 
12 free and confidential sessions of short term crisis counseling to adults and children 
(age 14 and over) who have been a victim of sexual violence - Meeting clients at the 
hospitals in our service area (Greenwich, Norwalk and Stamford Hospitals) and police 
stations to provide support and aid in the evidence collection examination, making a 
police statements and through the court process.  The Center also provides prevention 
education programs to students in grades k-12 and to the community at large. 
 
The panel was very impressed with the work of the Center and acknowledges the 
strength of its education program. They applauded the agency’s work with the 
Greenwich Public School system and felt that the curriculum, geared towards grade 
level, was excellent.  Panel members felt that the presentation was excellent, and noted 
that the agency stays very close to its mission.    
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YWCA of Greenwich  
2015-2016 Allocation:  $50,700 
2017-2018 Request:  $75,000 
 
Panel Ranking: 4 (tied with Shelter for the Homeless)  
Initial Recommendation:  $35,000 
Final Recommendation: $ 
 
YWCA Greenwich is dedicated to eliminating racism, empowering women and promoting 
peace, justice, freedom and dignity for all.  The YWCA offers over 125 community 
programs and services. Services for domestic violence victims, women's leadership and 
racial justice initiatives are free. 
 
YWCA Domestic Abuse Services is committed to the physical safety and emotional well-
being of adults and children who are victims of domestic abuse, providing client-defined 
services that are safe, empowering and confidential. Free services to victims include: 
two 24/7 hotlines (one for victims, one for police officers responding to domestic violence 
incidents); individual and group adult counseling (safety plan with victims, help them 
rebuild self-esteem and self-confidence, and move to a life free of abuse) and child 
counseling (Children who grow up around violence are at risk for depression, aggression 
and withdrawal); emergency shelter; criminal and civil court advocacy; safety planning 
and referrals. YWCA also provides age appropriate prevention programs: aggression 
reduction programs in 1st through 3rd grades, and healthy relationship / teen dating 
violence programs in middle and high schools. 
 
The panel noted that this year’s presentation by the agency’s Domestic Abuse Services 
counselor was excellent, and gave the group a clear understanding of the services 
provided and clients served.  They also noted that, with the limited amount of allocable 
dollars, the YWCA has a great ability to fundraise and may be in a stronger position to 
do so compared with some of the other programs in the Crisis/Self-Sufficiency panel.  
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Older Adults 

Panel Leader:  Donna Byrnes 
Panel Members:  Jennifer Dayton, Heidi Nolte, Didi Robinson, Judy Schocair, 
Stephen Shealy 
Staff:  Jeremy Nappi, David Rabin  
 
 
Jewish Family Services (JFS)  
2016-2017 Request:  $20,000 
 
Panel Ranking:   3 (there were 2 #1s)   
Initial Recommendation:  $5,000 
Final Recommendation: $ 
 
The mission is to improve the quality of life for families and individuals in Greenwich 
while embracing Jewish wisdom, tradition and compassion. JFS has been helping 
people of all ages and religions since 1983. The Older Adult Services helps seniors live 
independently in their homes, enabling them to remain active community members and 
encouraging their physical, social, emotional and economic well-being. The sliding-scale 
Counseling Program is integral to the agency. They see couples, families, groups, and 
individuals aged 8-93. Last year the Support Group Center helped 145 people both in 
our offices and online. The Jewish Health and Healing Center serves hundreds of people 
through educational, counseling, friendly visiting and spiritual support programming in 
the 5 local senior facilities and Greenwich Hospital. Immigration Services provide 
immigrants with case management and advocacy services, as well as assistance with 
INS procedures and Citizen Preparation Classes. 
 
Established in 1986, Supermarketing for Seniors (SFS) is a free shopping and case 
monitoring program for homebound seniors aged 60+. Clients mirror the ethnic, religious 
and cultural diversity of the town. The majority live in subsidized housing; 90% are low or 
very low income by CDBG guidelines. The Program Director (PD) completes an in-home 
assessment of each new client’s physical, emotional, cognitive and nutritional needs, 
and then matches the client with a trained screened shopper. Shoppers are taught to 
report to the PD if they notice anything seems amiss. The PD reports to family members 
and/or other area service providers as appropriate. The relationship that develops 
between client and shopper is crucial for isolated seniors who would otherwise be 
unable to live independently at home. Currently we have 60 shoppers; 45 volunteer and 
15 active retired seniors who shop for an $18 per shop stipend. All clients are asked to 
contribute to JFS; a number do so on a regular basis.  
 
Isolated seniors develop positive relationships with their shoppers, who they view as 
caring friends and which improves their sense of wellbeing. They avoid 
institutionalization when an inability to grocery shop might otherwise force that move. We 
measure impact in an annual survey of random clients and shoppers that allows us to 
evaluate our success. Clients continue to rate the program as excellent. They report high 
satisfaction with their shoppers and recommend SFS to friends. They reflect gratitude for 
the services provided. As one shoppee reported, “I am not handicapped, but I am 85 and 
do not have a car. My children are not local; self-reliance and independence are very 
important to me. I pride myself on caring for myself and it is extremely wonderful to have 
this service [that is] necessary to my well-being. I don’t feel needy or helpless.” 
 
The FY 2015 and FY 216 allocation from Greenwich United Way was directly utilized to 
help fund the position of the Supermarketing for Seniors Program Director.  
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The committee was impressed with the program and the shoppers and Director’s 
interaction with the shoppees as well as the passion the Agency Director had for the 
program. They were also happy to see recent successes that JFS was having in getting 
additional funding for the program. While looking at the financials of the program they did 
the budget to not be succinct. The committee was also taken back when the Program 
Director stated that they have been seeing a downward trend in individuals utilizing the 
program.   
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River House Adult Day Center 
2016-2017 Request:  $70,000 
 
Panel Ranking:   1 (there were 2 #1s)   
Initial Recommendation:  $28,000 
Final Recommendation: $ 
 
River House Adult Day Center provides a solution for aging adults who wish to remain in 
the community but struggle to be alone. River House provides an affordable and 
comprehensive solution. Unlike a nursing home that costs upward of $397/day, or an 
assisted living facility that costs upward of $185/day, or a visiting nurse costing 
approximately $63/hour, River House costs $95/day.  
 
In an effort to ensure that no client in need of their services is turned away, they utilize a 
sliding scale fee structure. At River House, aging adults benefit from a full time nurse, 
certified nurse’s assistants and therapeutic recreation assistants. Clients have 
personalized care plans that are discussed with their families and a registered nurse, in 
collaboration with their primary care physicians. River House provides the caregiver 
peace of mind knowing that his/her loved one is safe, allowing them the time and energy 
to address his/her personal needs or continue to work. 
 
The Greenwich United Way supports River House Adult Day Center’s ability to serve 
vulnerable aging adults in need of daytime support, regardless of their ability to pay. 
Funding from the GUW helps to fill the gap between the fees charged vs. the actual cost 
per client. Every River House client is subsidized. Their fiscal year began in July and 
while they did raise our fee by 1% from $94 to $95 per day, the actual cost per day is 
$127.62 while the average fee collected is $82.44 (year to date). River House utilizes a 
sliding scale fee structure to help families afford to get the services they need.  
 
The Greenwich United Way allocation helps supports River House in strengthening the 
quality of life for aging adults in the Greenwich community. With the support, River 
House provides an enriched, therapeutic day program to aging adults, supporting family 
members and caregivers, and consistently monitoring health, and communicating with 
primary care physicians. Last year, the Greenwich United Way helped fill the gap 
between the average fee and the actual cost per client per day.  
 
The committee was impressed with the overall presentation and program of River House 
and the high level of services it does provide to a documented need of the community. 
The committee did understand the sliding fee scale they didn’t completely agree with 
subsidizing 100% of clients when not every client needed the subsidy.   
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Transportation Association of Greenwich (TAG) 
2016-2017 Request:  $38,000 
 
Panel Ranking:   1 (there were 2 #1s)   
Initial Recommendation:  $29,000 
Final Recommendation: $ 
 
TAG provided 21,440 trips to the clients of River House in FY 2016. In addition, TAG 
provided 8,607 Dial A Ride trips in Greenwich in the same period. The Dial a Ride 
program is for individuals who cannot get certified for ADA transportation under the state 
funded Easy Access program for which TAG is reimbursed $32.00 per trip. Additionally, 
some eligible Easy Access clients require transportation outside of the eligible trip 
corridor. Within Greenwich the corridor is basically 3/4 mile either side of the Post Road. 
Under the Dial a Ride service, a senior can travel anywhere within Greenwich for one 
$5.00 ticket. Trips may begin or end outside of Greenwich. If an out of town trip is less 
than 7 miles, the fare is still one ticket. If greater than 7 but less than 20 miles the fare is 
2 tickets. Those whose income falls at or below the HUD defined extremely low income 
may purchase tickets at half price. 
 
River House is dependent upon TAG to deliver 80-85% of their clientele. Dial a Ride 
transportation is the only route to medical care for many frail seniors who either live on 
their own or in public housing within Town. TAG runs a shuttle to and from the Food 
pantry every Friday for seniors at Agnes Morley and Quarry Knoll. The KPI (key 
performance indicators) that TAG uses are: on time performance; safety; passenger on 
board time; cancellation/no show rates; vehicle out of service days. Most of these then 
lead to our most important KPI: trips/service hour. This productivity gauge is closely 
monitored as this is the greatest driver of costs and revenue. Our computerized 
dispatching software allows us to examine this by driver, vehicle and service. Not only 
does this help identify performance issues but allows us to justify cost allocations 
amongst funding sources. 
 
TAG used to apply in two categories. They used funds to subsidize both the GADC 
transportation and transportation for Abilis clients. The average cost for delivering a 
River House trip was $22.40 and they billed River House $18.35. The avg. cost for a dial 
a ride trip was $32.44. Whereas River House tends to be runs with 5-10 passengers per 
run, the call a ride trips are either single or two passenger trips with an average of 2.2 
trips per hour. It was funded through a $78,000 state grant that required a town match. 
 
The committee was impressed with the presentation and viewed it as one of the 
linchpins of the town’s senior services. The committee was also impressed with the fiscal 
management of the organization and continual work to streamline costs. 
 
 


