
Financial Budget Review 

REVISED 2016-17 BUDGET DISCUSSION 

 The revised budget has a few changes from the initial budget the board voted on in June.  The most 

significant of these changes appears under the “Allocations & Board Designated” sub-section of the 

Expense section of the budget.  In the initial budget, we included $150k of the “bridge” allocation that 

we approved in June but paid out in the fall of 2016 as part of the 2016-17 fiscal year budget.  When our 

auditors did their review of our 2015-16 fiscal year, they determined that that $150k needed to be 

expensed in 2015-16 and put on the balance sheet as “board allocations payable” until they were paid 

out this fall.  This has resulted in our expenses decreasing by $150k vs. the initial expectations – even 

though the timing of the cash flow out the door did not change versus our initial expectation. 

 Another meaningful change is in the “CA Program/Operating Expenses” section of the expense details 

page.  Due to the change in staffing as the organization prepares to launch HSTS these expenses have 

been reduced significantly.  The initial budget showed $77k for CA and the revision budgets only $26.5k. 

 In the “UWG Program Operating Expenses” section of the expense details page there are a number of 

smaller changes.  The budgeted expense for IT has increased due to the upfront costs of moving into the 

cloud and replacing outdated hardware – we expect these upfront investments to yield about $10k/year 

in ongoing savings in IT and result in far better infrastructure.  A line item has also been included for 

“building sale expenses” to budget for moving costs and other miscellaneous expenses from the sale of 

the building (please note that the commission and other closing type costs will be netted against the 

sale of the building). 

 

 


