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July 9, 2018 
 

Reporting Period: June 2018 

 
Direct Impact (DI) Programs Committee:  Nancy Weissler, Chair 

 

The DI Programs Committee continues to meet regularly to discuss program start-up 

topics for the Early Childhood Achievement Gap Solutions (ECAGS) program, 

implementing the Human Services Technology Solutions (HSTS) program and 

monitoring Youth Impact programs.  The committee met once in June to discuss 

agreements, project timelines, staffing, event planning, research and evaluation, fiscal 

monitoring, implementation strategies and partner relations.  The next meeting is 

scheduled for July 16th. 

 

Early Childhood Achievement Gap Solutions: 

 

Program Development: 

GUW leadership and staff met with Allison Logan, Executive Director, at Bridgeport 

Prospers, to discuss work focusing on early childhood development.  The meeting was a 

follow-up to continue building our work with Dr. Janice Gruendel.  We discussed 

Bridgeport’s approach to the Baby Bundle.  The Baby Bundle approach is the idea of 

bundling a set of strategies together to advance the age-appropriate development of very 

young children (with special attention to those who may be experiencing or living with 

adversity).  We discussed how this might be relevant for Greenwich.  GUW is planning 

on screening the film Resilience in September at the Greenwich Library; a tentative date 

has been scheduled for September 26. 

    

Staffing: Applications for the Pre-school Instructional Coach (PSIC) and Early Childhood 

Consultant/Expert (ECE) positions continue to be pre-screened by program staff.  Over 

35 applications were submitted for each position. Qualified applicants were brought in 

for in-person interviews and the process yielded a good number of finalists for the PSIC 

role to be interviewed by the Interview Committee.  An offer was made to fill the role of 

the PSIC but the candidate declined due to misaligned salary expectations.  Additional 

interviews are being scheduled to identify the right PSIC candidate. An offer was made to 

Amy Sevell-Nelson to fill the role of the ECE and she accepted and will start on July 9, 

2018.  She brings many years of experience and is on the Advisory Committee for the CT 

Early Childhood Consultation Network.  The Network was developed by a group of early 

childhood education consultants in 2007.   The goal is to network education consultants 

as well as professionalize the practice of education consultation to early childhood 

programs by developing standards of practice that would benefit both consultants and 

their clientele throughout Connecticut.  
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Staff Training: 

PAT Parent Educators and their supervisor completed their training in the various 

counseling and assessment components of the PAT curriculum in June.  Additional staff 

training is scheduled for the PICCOLO assessment tool, which is a checklist of 29 

observable developmentally supportive parenting behaviors in four domains (affection, 

responsiveness, encouragement, and teaching). It is a positive, practical, versatile, 

culturally sensitive, valid, and reliable tool for practitioners that shows what parents can 

do to support their children’s development. 

PICCOLO helps practitioners (Parent Educators) observe a wide range of parenting 

behaviors that help children develop over time—an approach known as developmental 

parenting. Parenting strengths—what the parent already believes is important to do and is 

comfortable doing with his or her child—are a valuable resource for increasing the 

developmental support available to young children. 

In addition, PAT Parent Educators shadowed Family Centers Nurturing Families 

Network (NFN) program staff in Stamford to learn more about home visitation practices 

and procedures.   

 

Internships: Michael Najem, our summer intern from Yale University, ended his 

placement on July 6th.  The Yale Alumni Association of Greenwich provided great 

feedback and expressed how successful the internship was this summer. Kelvin Chung, 

our intern from Greenwich High School, completed his internship on June 18th.  

 

Data and Measurements:  A follow-up session with the Harvard Business School Club of 

CT Community Partners, impact partners, and committee members has been planned for 

early August to craft the data tracking procedure for ECAGS.  

 

GUW Staff have been contacted by the Educational Development Center (EDC), a non-

profit with 60 years of experience doing research, evaluation, and program design around 

education, health, and development, about a possible partnership to aid with ECAGS 

impact measurement and evaluation. A scope of work was submitted and is being 

reviewed by program staff. 
 

Communications:  Program staff continues to organize ECAGS messaging meetings to 

ensure effective collaboration and communication with all of our impact partners.  GUW 

program staff met with our impact partners to review press releases, newsletters and 

website updates.  

 

GUW staff met with Family Centers PAT staff to review outreach and marketing plans.  

It was an opportunity for new staff to meet one another and discuss upcoming program 

events and trainings.  GUW staff reviewed outreach flyers, referral forms and additional 

data collection methods.  
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Fiscal:  GUW program staff developed invoicing instructions and an invoicing template 

for Family Centers.  GUW has received two invoices from Family Centers and is in the 

process of collecting the appropriate supporting documents as back-up.   

 

Human Services Technology Solutions: 

Human Services Technology Solutions has been making progress toward its launch.  

Multiple planning meetings were held with the Department of Human Services (DHS) to 

build-out and refine an implementation plan.  Program staff drafted an agreement to 

document the relationship between the GUW and DHS.  In addition, program staff 

developed an updated work plan and timeline. 

 

Program staff organized a meeting with DHS staff and Tom Klein, Director of IT for the 

Town of Greenwich, to discuss topics on system compatibility and integration.  GUW 

learned about the security check process when collaborating with a Town department and 

the steps that need to occur for a successful implementation.  Additional meetings are 

being scheduled to have the two software developers meet and discuss build out options.  

 

GUW program staff organized a meeting with DHS program staff to discuss the program 

and topics around implementation.  The meeting was very successful and additional 

meetings are being scheduled to incorporate their feedback into the updated work plan 

and timeline. 

 

GUW leadership and program staff spoke with CCI leadership to assess the need and 

feasibility of incorporating their organization into the implementation plan.  CCI 

expressed a need and want for the VisionLink system.  Additional meetings will be 

scheduled to incorporate CCI into the implementation plan.  

 

GUW staff is developing an updated budget to reflect current assessment of the program 

content and structure, which allow the GUW to determine how much additional funds 

must be raised. 

 

Youth Impact Programs: 

Throughout June, Youth Impact programs held events that closed out the year on the 

Reading Champions, Finance Champions and GJrUW. 

 

Champions:   

Program staff released a survey to gain feedback for next year and followed-up on 

various items from the liaison meeting.  A new Reading Champions impact video was 

released in June. 

 

Program staff worked with CCI, another local nonprofit agency, to help incorporate 

components of the program into their summer program.   
 

Program staff conducted their last pilot session of Finance Champions in June.  Program 

staff is finalizing a report on the pilot and working on a strategic plan for launching this 

program in the fall.  
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Greenwich Junior United Way (GJrUW): GJrUW membership increased and regularly 

scheduled meetings occurred at the YWCA.  GJrUW members hosted a highly successful 

event in collaboration with Abilis and the YWCA on June 9th.  The event received press 

coverage and many organizations participated.  Over 150 people attended the event. 

 

Program staff will focus on building membership for next year and support the Teens 

Volunteering their Passions (TVP) project.    

   

 

 

 


