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UNITED WAY

Revised CIP Timeline
2020-2021

> Fall 2020 — Keep current CIP in place

> January 2021 — Release new Needs Assessment at the January CPC meeting

> January/February 2021 — Present new funding priority areas (based off of new Needs
Assessment) at GUW Board meeting

> February 2021 — Announce new funding priority areas to the community and partners
> February/March 2021 — Finalize new CIP details with Grants Committee

> March 2021 - Finalize CIP documents

> April 2021 — DR/RM meet with organizations to share new CIP process and details

> May/June 2021 - EC and Board to discuss and review new CIP process

> September — Update CIP volunteers on new CIP process

> October 2021 — Release new CIP application



