CEO Board Report
greenwich February/March 2021
s (February 13 — April 14)

Local Insights. Lasting Results.

FUND DEVELOPMENT & MARKETING

- Regular meetings (bi-weekly) with Bazini / Hopp to discuss PR / marketing strategies.

- See Fund Development reports for Annual Campaign update.

- Held ECAGS donor presentations to raise funding for years 4-6. See results on DI snapshot.

- Presented ECAGS donor presentation to Board of Education with a very positive response.

- Met with Round Hill Community Church (zoom). They want their Community Outreach group
involved with GUW.

- Met with Morgan Stanley to discuss planned giving strategies.

- Filmed Sole Sisters remarks and did a Red-Carpet walk showcasing some pretty cool Burberry
shoes for Saks.

- Met with Bank of America via zoom (courtesy of a board member) to discuss ECAGS.

- Filmed “One Table/One Town” opening remarks.

COMMUNITY IMPACT

- CPC meetings: NA2020 unveiled in February and mental health was the topic in March.

- Appeared on Darby Show 2x (WGCH).

- Final CIP Grants meeting.
Attended Red Cross zoom (set by them as a “discovery” call to re-establish a relationship).
Attended First Selectman’s Diversity Advisory Committee meeting (2x).
CEO and Board Chair met with a long-time funded agency to tell them their grant was denied.
Discussed via zoom ways Greenwich Alliance for Education and GUW can market GAE
involvement in ECAGS.
Presented at Neighbor to Neighbor Board meeting.
Interviewed 2x by Greenwich Time (NA2020 and ECAGS).
Interviewed 2x on WGCH (NA2020 and “Drive to 425” / ECAGS)
Presented GUW NA2020 at Town of Greenwich Affordable Housing Task Force zoom.
Attended Greenwich Hospital Community Advisory Council zoom.
Attended Greenwich Together meeting (zoom).
Attended League of Women Voters zoom on affordable housing.
Attended Boys & Girls Club Youth of the Year event (in person, outside!)

FINANCE

- Regular monthly check-in with DeCruze.
- Reviewed monthly financials. See reports.

INTERNAL OPERATIONS AND CORE FUNCTIONS

- Interviews for open office manager position wrapped up. New hire Marlyn Rodriguez began
3/15.

- Held weekly meetings with board chair.

- Daily Zoom call with Jeremy and Rob.

- Weekly call with staff.

- Personalized all thank you letters.

- Office space search is close to being finalized. Proposal made.

STEWARDSHIP
- Nominating Committee met and discussed candidates for Board and next steps.
- Met with 4 potential board candidates.



