
 

February 2021 Board Reports 

Board Affairs: 
 

Governance: Bill Finger, Chair 
Nothing to report. 
 
Nominating: Grace Djuranovic, Chair 
Welcome to our new Board and Advisory Board Members! 
 
Strategic Initiatives: Grace Djuranovic, Chair 
Nothing to report. 
 
Human Resources: Eva Maria Janerus, Chair 
 

 

Finance: 
 
 Finance: Debra Hess, Chair 

Discussions were held with many board members regarding current year and next year budget 
 
Highlights for projected FY 2021 performance vs budget include: 
• Project $239k increase for net assets over budget which includes one-time income of $111k 

related to PPP loan forgiven 
• Excludes $150k of income on the investment portfolio 
• Excludes $900k of fundraising for ECAGS for years 4-6 
 
Highlights for proposed FY 2022 budget - Project a $46k decrease in net assets 
The board will vote on the proposed FY 2022 budget at the meeting 
 
Audit: Eva Maria Janerus, Chair 
 
BDRF: Mario Forlini, Chair 
Nothing to Report.  

 
 
 
 
 
 
 
 
 



Fund Development: 
 
 Annual Campaign: Diane Viton, Chair 

 
Direct Impact: Anne Sherrerd, Chair 
To date, a total of $1,087,000 has been raised for our Early Childhood Achievement Gap Solutions 
program.  As you know, the current annual budget for ECAGS is $425,000, which was this year’s 
fundraising goal.  With our current level of gifts and pledges, we are close to securing the funding for 
years 4-6, ensuring that we will be able to continue building on our success in narrowing the 
achievement gap in Greenwich. 
Upcoming efforts include sending out another appeal for the Drive to 425 to engage a broader group 
of supporters for ECAGS and a new video by Starr Films to use in fundraising appeals. 
 
Sole Sisters: Nicole Kwasniewski & Kristen Forlini, Chairs  
Nothing to report.  
 
Golf: Mario Forlini & Sergio Forlini, Chairs 
Initial email invites have been sent and some foursomes are beginning to sign up but still 4 months 
away. 
 
Marketing: Bazini & Hopp 
Press Releases / Media Outreach 
• Wrote/Issued Finance Champions release 
• WGCH interview with Cecile scheduled for Friday 
• Drafted initial outline of Annual Meeting release 
• Drafted initial outline for sponsor Key Bank release 
 
Social Media 
• #MondayMotivation (weekly) 
• Drive to 425 (multiple) 
• CPC Meetings (monthly) 
• GJrUW (adhoc) 
• Sole Sisters (multiple) 
• Golf event (multiple) 
• Virtual wine tasting event (multiple) 
• Reading Champions webinar 
 
Community Outreach  
• Facilitated David’s participation/presentation for recent Rotary club meeting 
• Facilitated Robert’s “summer slide" presentation for upcoming North Street School PTA 

meeting 
• Working with Retired Men’s Assoc. to secure participation for David 
 
Sample Recent Coverage 
• HamletHub (6/8): Greenwich United Way Finance Champions Celebrates Three Years 
 
 

 



Community Impact: 
 

Direct Impact (DI) Programs Committee:  Nancy Weissler, Chair 
The DI Programs Committee continues to meet regularly to discuss program topics for the Early Childhood 

Achievement Gap Solutions (ECAGS) program and expanding/enhancing Youth Impact (YIP) programs.  The 

Committee last met in April. 

The COVID-19 public health crisis continues to have an impact on all programs. 

 

I. Early Childhood Achievement Gap Solutions Update: 

Staffing: The program is fully staffed.   

Data and Measurements: GUW staff continues to review program data regularly to ensure the program is 

operating effectively.  GUW staff is working with a GPS Data Administrator to analyze the Math Screening 

Assessment and the Letter Sound Identification Pre-Assessment, both conducted in the first marking period 

(ends Nov. 6).  It was mentioned in the last DI report and the idea is to use these assessments, along with the 

KEI, to get a better sense of how the ECAGS students are ‘ready’ for Kindergarten, compared to their peers. 

 

In addition, GUW staff is working closely with the Family Centers Early Childhood Education team to analyze end 

of year pre-school data which was not available last year due to the pandemic.     

Fiscal: GUW staff continues to review all invoices and supporting documentation from Family Centers to ensure 

accurate payment.  GUW staff received the March and April invoices.  

 

Greenwich Parents as Teachers (GPAT)- 

Program Updates:  Overall, GPAT is operating smoothly and FC program staff completed all program reports on 

time.  GUW staff and GPAT staff continued their regularly scheduled program meetings, all of which are virtual.  

The program has 40 families enrolled; the maximum capacity is 40 families.  Program staff has begun to enroll 

additional families because 5 children will start to age out of the program in the next 2-3 months.  This will help 

to keep a maximum caseload in the coming months.  Parent Educators (PE) will begin offering in-home visits to 

GPAT families beginning in June.  

Both PE have begun conducting in-person home visits and the GPAT team and families are gradually becoming 

vaccinated which has eased the anxiety around in-person visits. 

 

The GPAT Advisory Committee meeting was held at Family Centers.  The GPAT team presented a power point 

presentation describing the program and the challenges they have faced during the pandemic. 

 

In the third quarter (January 1-March 31) the GPAT program provided the following services: 

3 Group Connections:  

• RITE Program Interview Workshop 

• What is Resiliency?  

• Math is for Me, Ready4K 
 

We served 41 families and 41 children one or more home visits or video-conference visits: 

• 149 home/video conference visits completed 

• 3 families are prenatal and each family received a prenatal visit  

• 40 New Goals were set 

• 15 Goals were achieved 

• 19 Families were connected to resources 



 

GUW program staff started conversations with Family Centers to discuss any program changes to be included in 

the next Program Agreement.  GUW staff is in the process of finalizing the Program Agreements which will be 

approved later in June. 

Data and Measurements:  GUW continues to review and analyze data for accuracy and make program 

improvements.   

 

Pre-School Instructional Coach (PSIC)- 

Program Updates:  In-person instructional coaching resumed on June 1, 2021. The PSIC and Early Childhood 

Expert (ECE) continue to speak weekly to discuss program barriers and make improvements.    

While following all safety and health precautions, the PSIC continues to work on lesson planning and 

individualized lesson plans with teachers.  This is to help teachers plan as much as possible and ensure that the 

curriculum is being delivered consistently across the classrooms.  In addition, the PSIC has an increased focus on 

helping the center improve its use of technology. 

GUW program staff finalized conversations with Family Centers to make any program changes to Program 

Agreement.  There were no material changes to the structure of the program.  The new Program Agreement for 

the next three years we sent over to Family Centers leadership to be reviewed and signed. 

 

Data and Measurements:  GUW staff continues to review and analyze data for accuracy and make program 

improvements.  Staff will analyze end of year Teaching Strategies Gold (TSG) checkpoint data which was not 

available last year due to the pandemic.  

II. Youth Impact Programs Update: 

Reading Champions: GUW staff finished the GPS Remote School Reading Champions program at the end of May.  

The program started with 83 students, grades K-5 and finished with 75 students.  This is due to families 

withdrawing their children from the GPS Remote School.  GUW received positive feedback about the program 

from Marc D’Amico, GPS Director of Curriculum K-8, GPS teachers, volunteers and families.   

GUW staff held a meeting with Mr. D’Amico in early June to discuss in-school volunteers for next fall.  At the 

time of the meeting he had no had new developments and was waiting on guidance from the State on 

volunteers for the next school year.  We scheduled a meeting at the end of July for additional updates.  

Finance Champions finished at the end of May and was completed in partnership with the Greenwich Boys and 

Girls Club with students in grades, 6-8. 

GUW program staff held a virtual reading event in May which was open the public.  The event had a panel of 

three speakers and focused on fun and engaging ways to keep your child reading during the pandemic.  GUW 

staff presented to the North Street School PTA on the same topic. 

 

GUW staff is in the process of planning for Summer Reading Champions at the Greenwich Boys and Girls Club.  

The program is expected to serve 20-30 students. 

 

Greenwich Junior United Way (GJrUW):  GJrUW continues to host weekly, virtual meetings.  Members are in the 

process of organizing an event for seniors and beach cleanup day.   

 



Community Planning Council: Joui Hessel, Chair 
Community Planning Council Meeting 
Thursday, 5/20, 8:30am, Immigration Services in Greenwich 
 
Speakers: 
Rebecca Allen – Director of Recovery Support Services, CT Community for Addiction Recovery (CCAR) 
John Hamilton – President and CEO, Liberation Programs 
Kayla Reiter -- Clinical Outreach Manager, Young Adult Liaison Aware Recovery Center 
 
According to the Greenwich United Way’s 2020 Needs Assessment, among the subcategories of 
physical and mental health, survey respondents placed the highest importance on the need for 
counseling and identified it as the service area with the largest gap between need and adequate 
service provision. 
 
Highlights from the Presentation: 
The presentation covered various topics around mental health and substance abuse/addiction services. 
 
Mr. Hamilton provided an update on outpatient and inpatient services, housing services, medicated-
assisted treatment options and prevention programs offered by Liberation Programs. Liberation 
programs is one of Fairfield County’s leading behavioral health organizations specializing in treatment 
for all types of substance use disorders including alcohol, opiates, depressants, and stimulants. Their 
goal is to help individuals and families overcome addiction in order to restore their lives and ultimately 
strengthen the communities they serve. 
 
Ms. Reiter provided an overview of Aware Recovery Care (ARC) which is a pioneer in the in-home 
mental health and substance use disorder treatment industry. Supported by a specially-trained team of 
addiction professionals, ARC offers in-home addiction treatment program backed by both logic and 
data. 
 
They provide a full continuum of home-based care including in-home withdrawal management, 
medication-assisted treatment (MAT) and management, individual therapy, family therapy, and 
coordinated medical and behavioral healthcare. 
 
Ms. Allen discussion the work of CCAR and their programs focus on the art and science of recovery 
coaching and are based on the fundamentals of coaching excellence.  Recovery Coaching is a peer-
based service. 
 
Full Presentation Video Link: https://www.youtube.com/watch?v=44BJyxhPuYo  
 
Next Community Planning Council Meeting:  
Thursday, 6/24, 8:30am, via Zoom, Topic TBD 
 
Grants Committee: Erin McCall, Chair 
Applications have been received for the Spring 2021 Community Investment Process (CIP). The CIP 
committee is meeting on Wednesday, June 9th and 10th from 9:30am-11am to review all applications 
and begin determining funding amounts for approval. 

https://www.youtube.com/watch?v=44BJyxhPuYo
https://www.youtube.com/watch?v=44BJyxhPuYo

